Teague 1.S.D. Board of Trustees
Meeting Summary

The Board of Trustees of the Teague Independent School District met in Regular Session in the TISD
Central Administration Office on June 23, 2011 beginning at 5:15 p.m.

Board Members present were: Jeff Gonzales (President), Debra Lawrence (Vice President), Lovie Whyte
(Secretary), Trustee Brian Bowers (Member), Randy Bruce (Member), Stan Waldrip (Member) and
Sushma Walker (Member) Members absent- None. Administrative staff members present were: Ned
Burns, Bryan Clemmons, Mary Clary-Smith, Carol Ann Dawley, Donnie Osborn, Darrell Evans, Drake
Paris, and Chris Skinner.

The meeting was called to order and a quorum was established.

Minutes of the meeting held on May 26, 2011 were approved as presented.

Current bills were authorized in the amount of $2,922,700.86.

The Tax Collector’s Report and current Financial Reports were presented.

Food Service Vendors were approved as recommended by Laurie Rankin, Food Service Director.

As recommended by the Business Manager, Mr. William A. Coombes, CPA, was approved to conduct the
financial audit of the Teague ISD for the 2010-11 school year.

TASB Policy Update 90 was approved as presented.

The Trustees authorized a permanent waiver of rental fees/standard custodial fees for the organizations
affiliated with the Teague ISD: Project Graduation; Booker T. Washington/ J.A. Brooks Alumni
Association; and Teague High School Alumni Association.

The following items were presented for information/discussion: a) construction update;
b) draft 2011-12 Proposed Expenditure Budget; c) draft 2011-12 TISD Student Code of Conduct; and
d) drafts of 2011-12 Campus Student Handbooks.

Trustees authorized the Superintendent to expend up to $80,000 for additional sidewalks/paving
associated with the new stadium construction.

The Superintendent reported that the seven bid proposals for the renovation/addition to the Agriculture
building/shop were received. The bid proposals are to be reviewed by the administration/architect and
will be presented in another meeting.

Two bids for purchase of student lockers for the new field house were received. The Trustees approved
the recommendation from the Administration to accept the bid from Manufacturing Unlimited (Buffalo,
TX) for $73,772.

As recommended by the Administration, the Trustees approved schedules for salaries, stipends/extra duty
pay and longevity pay for the 2011-12 school year (see below).



The Trustees accepted the employment resignations from Alisha Brittain (3 grade teacher) and Minerva
Shirley (JHS Instructional Aide).

The Trustees approved the 2011-12 employment of Julie Paris (Elementary Teacher) and Keitha Whitaker
(Math Intervention Teacher Elem/Int.)

The Trustees approved the recommendation from the Superintendent to extend for one year the current
contract with a 3% base salary increase for the following persons:

Bryan Clemmons, Director of Curriculum/Instruction

Darrell Evans, THS Principal

Drake Paris, THS Assistant Principal

Donnie Osborn, TIJHS Principal

Chris Skinner, TJHS Assistant Principal

Vickey Little, INT Principal

Carol Ann Dawley, ELEM Principal

Cari Martin, Band Director

Mary Clary-Smith, Business Manager

Brent Holmes, Technology Coordinator

Laurie Rankin, Food Service Director

The Superintendent’s contract was extended through the 2013-14 school year.

6:50 p.m. a motion for adjournment was approved.
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