Teague 1.S.D. Board of Trustees
Meeting Summary

The Board of Trustees of the Teague Independent School District met in Regular Session in the TISD
Central Administration Office on April 24, 2008 beginning at 5:16 p.m.

Board Members present were: Jeff Gonzales (President), Scott Hamilton (Vice President), Lovie Whyte
(Secretary), J.D. Hancock (Member), Debra Lawrence (Member) and Stan Waldrip (Member). Members
absent: Randy Bruce. Administrative staff members present were: Ned Burns, Jerry Burger, Mary Clary-
Smith, Darrell Evans, Donnie Osborn, Vickey Little and Carol Ann Dawley.

The meeting was called to order and a quorum was established.

Mrs. Mary Margaret Pate (THS UIL Coordinator) presented Regional UIL Academic finalists students
Matt Flori (Current Events) coached by Caroline Conley (Librarian), Danny Thach (Spelling/vocabulary) coached by
Carrie Scales (THS Teacher)and Cooper Brown (Persuasive Speaking) coached by Mary Sue Smith (THS Teacher).

Mr. Darrell Evans presented Coach Marvin Childs, Coach Taylor Sims, Coach Shaun Moore and the
2008 Boys Basketball Team. Recently Coach Childs had been selected as the Cen-Tex Basketball Coach
of the Year.

The minutes for the meeting held on March 27, 2008 were approved as presented.
Current bills in the amount of $1,561,648.20 were approved as presented
Mrs. Rene’” Huffman was appointed as election judge for the Donie precinct.

The Superintendent presented and gave a brief review of the architectural plans being developed for the
new Secondary School Complex. The current time line indicates that the complex will be completed
during the summer of 2010. Mrs. Little, Intermediate School Principal, gave brief review regarding the
expansion plans for the Intermediate School.

Mr. Darrell Evans (THS Principal) explained the reasons for the increase subsidy request for the
Secondary School yearbook.

The Trustees reviewed the requested changes to the THS Local Sick Leave Policy. The proposed changes
will be considered for adoption (effective for the 2008-09 school year).

Proposed Revisions
TISD Employee Handbook
Local Sick leave--Professional Personnel

Professional employees who have exhausted state leave may receive thirty (30) equivalent
workdays of extended sick leave. When the local sick leave is used for the employee’s personal
illness/disability, including pregnancy-related disability, or there is an illness in the immediate
family or death in the immediate family and the need of such sick leave is verified by a doctor’s
certification, the rate of pay for a certified substitute ($65.00) shall be deducted from the
employee’s pay for each day of local sick leave taken whether or not a substitute is employed.
If the days absent are for any other reason than listed above or the employee has exhausted all
state and local sick leave then they shall be docked their full daily rate of pay.

Local Sick Leave — Paraprofessional Employee
Paraprofessional employees who have exhausted state leave may receive thirty (30) equivalent
workdays of extended sick leave. When the local sick leave is used for the employee’s personal
illness/disability, including pregnancy-related disability, or there is an illness in the immediate
family or death in the immediate family and the need of such sick leave is verified by a doctor’s
certification, the paraprofessional employee will be docked at a rate of 50% of their daily rate
(not to exceed $40 per day) from the employee’s pay for each day of local sick leave taken
whether or not a substitute is employed.

08-04-07 The following reports were presented:
a) Tax Collector’s Report
b) Monthly Financial Report
c) Quarterly Financial Report
d) Instructional Report
e) Enrollment Report



The resignations of Rita Black, Jerry Burger and Julie Powers were approved as presented.

The employment of the following personnel was approved as presented:
Patti Gauntt (Coordinator of Intervention Services/Elementary School)
Kayla George (Special Education Teacher/Intermediate School)
Michelle Smith (6™ Grade Teacher/Intermediate School)

The following substitute teacher applicants were approved as presented:
Emilee (Shelley) Baxter and Amanda Hamilton

The Paraprofessional Contract recommendations for 2008-09 were approved as presented.

Paraprofessional Employees Contract Recommendations
2008-09

TEAGUE ADMINISTRATION

COTHRAN, PAT ACCOUNT PAYABLE
FARIAS, MARY ANN RECEPTIONIST
GEORGE, CHRISTOL ASST. BOOKKEEPER
MADDEN, JEANANNE PAYROLL

SWINBURN, TANYA TECHNOLOGY

TUCKER, CHERYL ADMIN. ASST./PEIMS COOR.

TEAGUE HIGH SCHOOL

CANNON, HELEN SECRETARY
BURNS, DORIS ATTENDANCE CLERK
BELL, MICHELLE

FOSTER, LORI

NELLUMS, MAUDIE

PERSONS, SUE

WILLS, REBECCA

TEAGUE JUNIOR HIGH

DUNN, SHERYL SECRETARY
BYRD, LEAH

CHAPMAN, KELLY

LEVELS, CHERYL

NICKLEBERRY, CHRIS

STROADE, BRITTNEE

TEAGUE INTERMEDIATE
CRAWLEY, DONNA
DURHAM, HEIDI
FERGUSON, MAGGIE
GRIFFIN, GAIL

LEE, GOLINDA

MATHIS, KEESHA
TRITSCHLER, JUDY
TUCKER, KENSEY
YODER, REBEKAH

TEAGUE ELEMENTARY

TUCKER, JEAN SECRETARY
PRUETT, ANNA OFFICE AIDE
CUEVAS, MAGDA

DEVAULT, CHAROLETTE

GUERRERO, DENISE

HANCOCK, FELICIA

HENDERSON, SHARON

HORTON, DIANNE

NANNY, CAROLYN

PERSONS, BARBARA

PETTY, NANCY



REID, ASHLEY
STANSBURY, LEAH
WEEKS, JACLYN
WHITE, KIM
ZAMORA, PERLA

There being no further business before the Trustees, President Gonzales did adjourn the meeting at
6:38 p.m. on April 24, 2008.
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