Teague 1.S.D. Board of Trustees
Meeting Summary

The Board of Trustees of the Teague Independent School District met in Regular Session in the TISD
Central Administration Office on April 26, 2007 beginning at 5:17 p.m.

Board Members present were: Jeff Gonzales (President), Scott Hamilton (Vice President), Randy
Bruce (Member), J.D. Hancock (Member), and Lovie Whyte (Secretary). Members absent: Richard
Steen and Stan Waldrip. Administrative staff members present were: Ned Burns, Jerry Burger, Mary
Clary, Darrell Evans, Vickey Little, Carol Ann Dawley and Fred Tucker.

The meeting was called to order and a quorum was established.

Mrs. Mary Margaret Pate, THS UIL Academic Coordinator, reported to the Trustees that the Teague
High School students won first place in the District 22-AA academic competition for 2006-07. Mrs.
Pate presented several of the academic winners.

The meeting minutes held on March 22, 2007 were approved as presented.

The Trustees authorized payment of current bills in the amount of $2,335,852.49 (includes a required
$2,028,613 “Robin Hood” payment).

Internal budget transfers and adjustments with no increase to the total budget were approved as
presented.

The following reports were presented to the Trustees:
% Tax Collector’s Report — indicating a 97.11% collection rate thus far;

% Current Financial Report — revenue collection of $25,554,942; expenditures of
$11,769,926;
% Enrollment Report — 1,184 students currently enrolled; and

% Instructional Report — display of THS student art in the central office lobby,
Senior scholarship award night scheduled for May 10", and report regarding
summer staff development plans.

The following topics were discussed by the Trustees:

*Future Facility Needs Committee Meetings Update — the committee report is
being developed for presentation to the Trustees during their May meeting.

*The Elementary School Additional Classrooms/Restrooms Update —
construction is on schedule for completion in late July or early August;
approximately 35% of the project is completed.

*The proposed changes to the TISD Random Drug Testing Policy were
discussed. A copy of the proposed changes can be reviewed on website:
www.teagueisd.org -- Administration. These proposed changes will be
considered for adoption during the May meeting.

*The proposed 2007-08 Paraprofessional Salary Scales were discussed. These
proposed salary scales will be presented for adoption during the May meeting.

The proposed 2007-08 Hourly Wage scale was approved as previously presented.

Two additional Ram-Tech temporary buildings (each building housing 2 classrooms) (1 building for
High School and 1 building for Intermediate School) were approved to be purchased from the TASB
Buy-Board. Total cost for purchase, delivery and set-up is approximately $80,000 each.


http://www.teagueisd.org/

Teague ISD paraprofessional contracts for the 2007-08 school year were approved as presented.

TEAGUE ADMINISTRATION

COTHRAN, PAT
FARIAS, MARY ANN
GEORGE, CHRISTOL
MADDEN, JEANANNE
SWINBURN, TANYA
TUCKER, CHERYL

TEAGUE HIGH SCHOOL

CANNON, HELEN
BURNS, DORIS
FOSTER, LORI
NELLUMS, MAUDIE
PERSONS, SUE
WILLIAMS, FELECIA

TEAGUE JUNIOR HIGH

DUNN, SHERYL
BYRD, LEAH
CHAPMAN, KELLY
LEVELS, CHERYL

TEAGUE INTERMEDIATE

BEASLEY, MICHELLE
CRAWLEY, DONNA
FARRIS, ANGIE
FERGUSON, MAGGIE
GRIFFIN, GAIL

LEE, GOLINDA
MATHIS, KEESHA
TRITSCHLER, JUDY
TUCKER, KENSEY
YODER, REBEKAH

TEAGUE ELEMENTARY

TUCKER, JEAN

BLACK, RITA

CUEVAS, MAGDA
GUERRERO, DENISE
HANCOCK, FELICIA
HENDERSON, SHARON
HORTON, DIANNE
MONKS, WYMA
NANNY, CAROLYN
PERSONS, BARBARA
PETTY, NANCY
STANSBURY, LEAH
WALKER, LILLY
WEEKS, JACLYN 1/2 time
WHITE, KIM

The substitute teacher applicants were approved as presented.

In accordance with the recommendations from the Administration, the following additional positions
for the 2007-08 school year were approved: THS science teacher; THS/JHS LVN nurse; 4™ grade
teacher; Intermediate School Special Education teacher; two teaching positions (TBD) at the
Elementary School; and paraprofessional position for the Elementary Principal/Counselor office.

There being no further business before the Trustees, President Gonzales did adjourn the meeting at
6:40 p.m.
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