Teague |.S.D. Board of Trustees
M eeting Summary

The Board of Trustees of the Teague Independent School District met in Regular Session inthe TISD
Central Administration Office on March 22, 2007 beginning at 5:16 p.m.

Board Members present were: Scott Hamilton (Vice President), Randy Bruce (Member), J.D. Hancock
(Member), Richard Steen (Member) and Stan Waldrip (Member). Members absent: Jeff Gonzales and
Lovie Whyte. Administrative staff members present were: Ned Burns, Jerry Burger, Mary Clary,
Darrell Evans, Donnie Osborn, Vickey Little, Carol Ann Dawley and Fred Tucker.

The meeting was called to order and a quorum was established.

Mrs. Cari Martin, THS Band Director, presented the Sweepstakes Trophy recently earned by the THS
Band. Thisisthe first time that the THS Band has earned the prestigious honor.

Mrs. Martin presented the Trustees with information regarding the Band trip to Florida in the summer
of 2008.

Mr. Donnie Osborn, Director of Transportation, informed the Trustees that the recently purchased
school bus has been delivered and placed into regular service.

The minutes for the meeting held on February 22, 2007 were approved as presented.

Current bills in the amount of $2,306,511.63 were approved for payment. (Bills induded a$2,028,613 Robin
Hood' payment)

The following reports were presented: Tax Collector’ s Report; February 2007 Financial Report;
Enrollment Report; and Instructional Report.

Mr. Darrell Evans (THS Principal) noted that the THS One Act Play recently advanced from zone
competition to district final competition to be held at Groesbeck. Kyle Dillon, Blake Ryan, Paul
Ferguson, Hilton George, Caitlin Chatham, Rachel Bowers and Michael Harvey were named to the All
Star Cast

The Trustees were informed of the recent meeting of the Future Facility Needs Committee held on
March 7, 2007. The next meeting of the committee will be held on April 7, 2007.

Mrs. Carol Ann Dawley updated the Trustees regarding the construction progress a the Elementary
School. The concrete foundations are scheduled to be poured within the next few days.

The proposed TISD Hourly Wage Schedule was presented by Mary Clary, Business Manager. The
proposed wage schedule increases the minimum wage paid to auxiliary staff to $7.25 per hour for next
school year. The proposal will be considered as part of the 2007-08 budget process.

Revisions to the THS Drug Testing Policy were presented by Superintendent Burns for discussion.
During the implementation of the current policy this school year, several changes have been suggested
to improve the policy that is designed to help our students refuse to use illegal drugs and/or improper
use of legal drugs. (A copy of the proposed revisions will be placed on the website — www.teaguei sd.org)

The THS varsity gym annex design/build construction proposal submitted by Don Jackson
Construction, Inc. (Riesel, Texas) in the amount of $95,104 was approved as recommended by the
district administration.

At 5:51 p.m. Vice President Hamilton stated that the Trustees would adjourn to closed session pursuant
to the Texas Open Meetings Act to discuss personnel regarding appointment, employment,
resignations, contract renewal recommendations, evaluation, reassignment of individuals and/or hear
personnel concerns. At 6:31 p.m. Vice President Hamilton stated that the Trustees were back in open
session and information received in closed session was considered and taken under advisement by the
Trustees.

The resignation of Janet Morris was accepted as presented.

The employment of Michelle Beasley as the Intermediate School secretary was approved as presented.
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“the Superintendent.
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Abbey
Baggerly
Beaver
Black
Black
Blake
Bodine
Brown
Brown
Burger
Burleson
Cannon
Chatham
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Collins
Conley
Cooper
Dillon
Dillon
Dillon
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Gonzales
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Hayes
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Karen
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Lucie
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Tracy
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Debra
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Michele
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Tracy
Beverley
Crista
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Patricia
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7 11e following personnel contracts were renewed for the 2007-8 school year as recommended by

2006-07

Position

Teacher
Teacher
Teacher
Teacher
Counselor
Teacher

Asst. Band
Teacher
Teacher
Counselor
Teacher
Teacher
Teacher
Teacher/Coach
Teacher
Teacher
Teacher
Librarian
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher 1/2 time
Teacher
Teacher
Teacher
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Teacher/Coach
Teacher/Coach
Teacher/Coach
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
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Teacher
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Teacher/Coach
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Teacher/Coach
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Y vicSwane
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Steen
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Twitty
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Vance
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Waldrip
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Whitaker

Substitute application for Michael Hall was approved as presented.

There being no further business before the Trustees, Vice President Hamilton did adjourn the meeting

at 6:33 p.m.

Kathy
Christi
John
Trish
Linda
Cynthia
Laura Lee
Lola
Barry
MaryMargaret
Virginia
Leslie
Berni

Bill

Julie
Kella
Kara
Rick
Miguel
Cathy
Chad
Carrie
Virginia
Connie
Heidy
Amy
Leslie
Taylor
Daryl
Kristin
Doris
Mary Sue
Christina
Kathy
Leigh Ann
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Darlene
Derek
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Cathy
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Gayle
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Janet
April
Keitha

Teacher
Teacher
Teacher/Coach
Athletic Trainer
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher/Coach
Teacher
Teacher
Teacher/Coach
Teacher

Nurse

Teacher
Teacher/Coach
Teacher
Teacher
Teacher/Coach
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher/Coach
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher/Coach
Teacher
Teacher
Teacher 1/2 time
Counselor
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Teacher/Coach
Teacher 1/2 time
Teacher
Teacher
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