School Board Agenda

February 22, 2007 5:15 p.m.
Central Administration Building
420 North 10" Street
Teague, Texas

The subjects to be discussed or considered or upon which any formal action may
be taken are as follows: (Items do not have to be taken in the same order as shown below.)

Call to order; establish quorum

1. Audience with patrons, staff and students

2. Minutes of previous meeting(s)
3. Authorization to pay current bills
4. Consider budget amendments

5. Review Reports:
a) Tax Collector’s Report
b) Current Financial Reports
c) Enrollment Report
d) Instructional Report

6. Depository Contract Renewal

7. Discussion/Information:
a) Future Facility Needs Committee Update
b) Elementary School Additional Classrooms/Restrooms
Update

8. Varsity Gym Addition

a) Engineer Plans
b) Selection of Design/Build Contractor (in March)

9. Appoint Election Judges
10. Consider purchase of school bus
11.  Consider purchase of computer mobile lab

12.  Proposed Policy CW (Local) — Facility Names



13. Personnel Matters:
a) Resignations
b) Employment
¢) Substitute Teachers
d) Personnel Concerns

14.  Discuss possible real property purchases

Adjourn
During the course of the meeting, if any item on the agenda should be held in closed session,
the Board shall convene in such closed session in accordance with the Texas Open Meetings

Act, Texas Government Code Chapter 551.



