School Board Agenda
July 23,2009 5:15 p.m.
- Central Administration Building
420 North 10" Street
Teague, Texas

The subjects to be discussed or considered or upon which any formal action may be taken arc
as follows; (ftems do not have to be taken in the same order as shown below.)

12.

13.

Call to order; establish quorum

Audience with patrons, staff and students
Minutes of previous meeting(s)
Authorization to pay current bills
Authorize budget amendments
Review Reports:

a) Tax Collector’s Report

b) Quarterly Financial Report

¢} Current Financial Report
Teacher Appraisal System

a) 2009-10 Teacher Appraisal Guidelines;

b) 2009-10 Teacher Appraisal Catendar; and

¢) 2009-10 Appointment of Teacher Appraisers
Consider designation of 2009-10 Food Service Vendors
Consider the proposed 2009-10 Student Code of Conduct
Consider the proposed 2009-10 Employee Handbook
Review Campus Student Handbooks and Athletic Handbook

Consider Construction Change Order No. 2 for off-site installation of 6™ medium
pressure gas line {approx. 6,000 feet)

Discussion/Information:
Construction Update

Personnel Matters:
a) Resignations
b) Employment
¢) Substitute Teachers
d} Homegrown Applicants
e) Personnel Concemns

Adjourn

During the course of the meeting, if any item on the agenda should be held in ¢losed session, the Board shall
convene in such closed session in accordance with the Texas Open Meetings Act, Texas Government Code

Chapter 351.



